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FOR RELEASE JUNE 8, 2021 
Contact: John Steach, Project Researcher and Center for Educational Effectiveness (CEE) CEO 
Email: john@effectiveness.org 
Phone: (509) 942-8491 

Contact: Greg Lobdell, Project Director, Chief Research Officer 
Email: greg@effectiveness.org 
Phone: (425) 947-5239 

Center for Educational Effectiveness (CEE) Releases New Study 

Characteristics of Positive Outlier Schools: 
Illuminating the Strengths of American Indian/Alaska Native, 
Black, Latino/a, and Students Experiencing Poverty 
BELLEVUE, WA – June 8, 2021—Moving beyond a singular focus on academic performance, today the Center 
for Educational Effectiveness (CEE), with the generous support of the Bill & Melinda Gates foundation, released 
a seminal study—Characteristics of Positive Outlier Schools: 
Illuminating the Strengths of American Indian/Alaska Native, 
Black, Latino/a, and students experiencing poverty. Notably, 
seven measures of performance were analyzed for over 
2,100 schools in Washington state to identify true outliers for 
systemic performance and improvement: 

• Attendance 

• Progress for English learners 

• English-language arts performance 

• Mathematics performance 

• Readiness for high school 

• High school course rigor (obtaining college credits) 

• Graduation rates  

Using student-level academic and engagement data from 2014 through 2019, this study identified schools in 
Washington State that have successfully removed barriers and created the conditions that amplified the 
existing strengths of Black, Latino/a, American Indian/Alaska Native, and students experiencing poverty. District 

Positive outlier schools are prioritizing 
the development of an “equity 

culture”, defined by Fullan and Malloy 
(2019) as “one that centers the voices 

and experiences of those most 
underserved in all decisions.” 

 

mailto:john@effectiveness.org
mailto:greg@effectiveness.org


 

655 156th Avenue SE, Suite 260, Bellevue, WA 98007  (425) 283-0384  www.Effectiveness.org Page 2 

and building administrators in the 38 schools identified as beating the odds embrace the responsibility to create 
the conditions for illuminating and building on students’ strengths. 

Dr. John Steach, CEO for CEE shares, “Phase 2 of the study resulted in the critical understanding of what is 
happening in the Outlier schools. This provides a blueprint of promising practices, programs, and systems for 
others to study and possibly implement in their districts. Not only in Washington, but also across the country.” 
Unlike any time in modern history, this study occurred during a time called the “twin pandemics”—the novel 
coronavirus and intertwined structural racism in America. For the school leaders and educators in this study, 
the pandemic experience confirmed what they already knew about the qualities of a school environment that 
illuminate the strengths of diverse students: the unshakable belief that all students can succeed. 

Surprisingly, many of the outlier schools were previously in the bottom 5% of Washington state schools.  

Greg Lobdell, Chief Research Officer, referred to these as “struggling schools” in the state accountability 
framework, the federal No Child Left Behind (NCLB) and Every Student Succeeds Act (ESSA), “…these schools 
are testimony that all schools can create an upward trajectory for all students.” 

Schools in the study demonstrated a high capacity and commitment removing barriers for students. “We have a 
lot of learning experiences where we can contribute our differences within ethnicity, culture or even genders”, 
shared a High School student who participated in a study focus group. The outlier school acted to center 
students’ cultural strengths and identity in courses, invited them to create a school campus that reflected 
students’ identity and culture, embedded opportunities for sharing students’ families’ oral histories, and 
offered opportunities for students to hear diverse motivational speakers. Students commonly cited the key 
elements of their school’s success as a school that is inclusive, welcoming, and has a family-like culture. They 
shared that their teachers provide the necessary support unique to each student because “they just want every 
kid to succeed.”  

For more information: 

Report Brief—https://www.effectiveness.org/s/CEE-Outlier-Brief.pdf 

Full Report—https://www.effectiveness.org/s/CEE-Outlier-Study-Final-Report.pdf 

FOLLOW:  

Twitter—CEE Twitter 

LinkedIn—CEE LinkedIn 

Facebook—CEE Facebook 

# 

The Center for Educational Effectiveness (CEE) develops and delivers quality surveys, data tools and services 
that catalyze community, district, school and individual growth. Better Data. Better Decisions. Better Schools. 
For additional information, please contact: 

John Steach, CEO 
Email: john@effectiveness.org  
Phone: (425) 947-5242 
  

https://www.effectiveness.org/s/CEE-Outlier-Brief.pdf
https://www.effectiveness.org/s/CEE-Outlier-Study-Final-Report.pdf
https://twitter.com/CEEffectiveness
https://www.linkedin.com/company/10019921/admin/
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