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Discipline Occurrence Data

Incident Type
2018-19

# of Incidents

2021-22

# of Incidents

2022-23

# of Incidents

Assault 164 87 100

Threats 382 317 387

Weapons - Firearms 3 5 4

Weapons - Other than Firearms 42 57 58



Alternative Placement/Expulsion Data

Alternate Placement

2018-19

Alternate Placement

2022-23

Expulsion

2018-19

Expulsion

2022-23

277 201 12 10

Top Offenses

2018-19

Top Offenses

2022-23

Drugs - Street (72) Drugs - Street (67)

Disruptive Behavior (41) Fighting (35)

Dangerous Actions (38) Assault (34)



Threat Assessment

• A threat is a concerning communication or behavior that indicates that 

an individual poses a danger to the safety of school staff or students 

through acts of violence or other behavior that would cause harm to 

self or others.

• A threat assessment is a process of evaluating the risk for violence 

posed by someone who has expressed intent to inflict harm on others 

and the development of a safety plan.

• This process is completed by a team:  principal, mental health provider, 

School Resource Officer (SRO)

Year Number of Threat Assessments

2022-23 113

2021-22 37



Security & Emergency Management Strategic Plans

District 

Supports

• Mental Health

• Security & Safety

• Staffing models at schools

• Threat Data Analysis

• Other initiatives

Plans, Standard 

Operating 

Procedures 

(SOPs),

& Training

• Emergency Operations Plan

• Emergency Action Plans

• Leader and Staff training

• Training Exercises & Drills

• AARs (After Action Review) & Feedback 

Systems

Physical

Security

• Security Vestibules

• Cameras & Intercoms

• Fire & Intrusion Detection

• Access Control Systems

• Visitor Management

Challenges

• Funding (grants, one-time, & 

General Fund)

• Staffing levels 

• Funding

• Local capacity

• Interoperability

• Key personnel turnover 

• Available time for quality 

training



Plans, SOPs, & Training
School Year 2022-2023 School Year 2023-2024

Weapons handling course for all Principals Adding the following annexes to our Emergency Operations Plan: 

Cyber, Mental Health, and Home Preparedness

Conducted After-Action Reviews following critical 

incidents

Senior Leader Training

● Crisis Leadership 8/10

● Senior Officials Workshop for All-Hazards Preparedness 8/11

Conducted drill surveys for staff

Met with Student Advisory Board (SAB) for student 

feedback

Safety/Security Specialists and Intervention Coaches Training

● National Association of School Resources Officer School 

Security Officer Training 8/14-8/16

● ”When Disaster Strikes” 10/27-10/28

● First Aid/Triage 11/10

Applied for 4 grants

● Homeland Security Grant Program  

● Bipartisan Safer Communities Act 

● Congressionally-Directed Spending  

● UAA Bureau of Justice Assistance 

Emergency Operations Center Training

● Positions Talkthroughs 9/27/23

● Great Alaska Shakeout 10/19/23

● Active Attack Tabletop 1/31/24

● Active Attack Drill 3/27/24

Crisis Action Team Active Attack Tabletop General Leadership Principal Training

● Emergency Management (Emergency Action Plans)

● Crisis Leadership

Be SMART Weapons Safety

● Board Resolution

● Superintendent Letter

● Direct school supports

Be SMART Collaboration

● General Leadership Presentation

● Community outreach events (Clothesline Project)

● Continued direct outreach



Educating All Students for Success in Life
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