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Best practices
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Best Practices



Serious Disease Response

CDClissued Interim Guidance for Businesses and Employers to Plan
and Respond to Coronavirus Disease (COVD-19)



Important Facts
to Know

Per the CDC and OSHA




Evaluating an
Employer's Risk

OSHA Hazard Recognition
Standards




Why is infectious
disease planning
important?




Americans with
Disabilities Act &
State Disability
Laws




If employee has condition/disability,
ADA requiresemployer towork
through interactive processto
determine accommodation

Employees havereasonable
expectationto privacy of medical info
or any leaves of absence

Compliance Planning



Compliance
Planning




Compliance
Planning




Impact on
Attendance Policies




Immediate Steps You Can Take



Education and Communication



If you choose tocommunicateto
educate and calm concerns, most

accurate,up-to-dateinfoison

Educate CDC.gov

Employees
Stay calm - educateemployeeson
symptoms, sick and remote policies,
and howdiseaseis spread

Encourageinfectioncontrol and
general hygiene best practices



Communicate
with Employees

Shareany changesto travel policies,
large meeting policies, and thelike

Encourageemployeestoreportillness
to manager and manager
to confidentially report concernsto
HR

Ensurethat employeesunderstand
FMLA andotherleavepolicies



Business Response Strategy



Leadership
Training

Stressimportance of avoiding panic

Reiterate ADA confidentiality
requirements

Shareonlywith those withanabsolute
and identifiable needto know

Review absence and telecommuting
policies so that managers are prepared
torespond torequests



Emergency
Preparedness

Establishemergency preparedness
plan, including reporting procedures,
communication plansand medical
options

Checkfor OSHA, worker'scomp and
any other reportingrequirements

If shutdown contemplated, be sureto
follow federal WARN Act
requirements, applicable collective
bargaining agreements, etc.



Creating a Response Plan

|[dentify work-related exposure risks

Review LOA and FMLA policies to ensure compliance with
federal and state leave laws

Consider telecommuting or flexible work hours to limit
exposure

|[dentify essential business functions and roles and critical
supply chain elements to maintain business operations
Whatis minimally essentialto continue operations?



Creating a Response Plan

Set up processes for activating outbreak response plan
Understand "social distancing” and how to implement it

Plan for how to handle employee absences due to school
closings, familyillness , etc.

Cancel non-essential business travel, particularly
to infected areas

Consider cancelling large work-related meetings or events
Travelto large conferences



Creating a Response Plan

Stay connected to reliable sources for public health updates

Local Department of Health
CDC
OSHA and Department of Labor

Monitor but do not rely on social media sources



Key Takeaways



CDC Recommended Strategies:

Ensure sick leave policies are flexible, consistent with public
health guidance, non-punitive, and that employees are
aware (incl.contractors and temporary employees)

Maintain confidentiality of confirmed infections

Emphasize respiratory etiquette and hygiene
Providetissues,soap and water, alcohol-based sanitizers

Communicate early and often to avoid panic
Balance the needs of the business and needs of employees



Questions!



