Sherri L. Smith, Ed.D.
1601 Sandbeach Road, Hummelstown, PA 17036      (717)571-4062     allizach@comcast.net 
Motivated educational leader with over 36 years of experience in public school education, state level educational policy and intermediate unit service. Demonstrated accomplishments in developing leadership capacity, cultivating systems change, and managing organizational and budgetary operations. 
 

Professional Experience 
Pennsylvania Association of School Administrators

Director of Professional Development, April 2022-Present
· Coordinate and facilitate professional development programs, conferences, and workshops for PASA members and assist with the PASA sponsorship program in conjunction with the Executive Director
Pennsylvania Department of Education, Harrisburg, PA

Deputy Secretary of Elementary and Secondary Education, 2021-2022
· Managed all systems and processes within the Office of Elementary and Secondary Education comprised of 7 offices, 15 divisions and a staff of roughly 200.

· Facilitated the development and professional development opportunities of the Accelerated Learning Toolkit and other school supports.
· Facilitated several superintendent/CEO informational and sharing sessions to engage with open discussion with school leaders across the Commonwealth.
· Facilitated numerous public stakeholder engagement sessions on topics such as Covid response, school improvement, student assessments, comprehensive planning, leadership and graduation requirements. 

· Interacted continually with members of the General Assembly, including committees such as the House and Senate Committees and the Legislative Budget and Finance Committee.

· Responded to ongoing local, state, and national media inquiries and routinely participated in statewide press conferences. 

· Reviewed and provided feedback on a regular basis to proposed legislation impacting K-12 education.

· Testified numerous times before the General Assembly on varying topics, including school safety, Covid impacts, special education, and budget. 

· Operationalized numerous departmental functions to respond to newly enacted legislation and USDE requirements. 
· Enhanced the partnership with the PA Intermediate Units through the State System of Support to provide more comprehensive IU supports to schools. 
Pennsylvania Department of Education, Harrisburg, PA

Advisor to the Deputy Secretary of Elementary and Secondary Education, 2019-2021

· Served as the Chief of Staff for all Bureau and Office staff and work in the Office of Elementary and Secondary Education. 
· Served as a chief advisor to the OESE Deputy Secretary in all matters relevant to K-12 education and this office. 
· Co-led with Deputy Secretary on all K-12 matters, including guidance, policies, procedures and presentations, relevant to COVID-19 response efforts in PDE.
Pennsylvania Department of Education, Harrisburg, PA     
Director, Bureau of School Support, 2018-2019
Directed the work for three Office of Elementary and Secondary Education Divisions: 

· Division of Charter Schools

· Division of Planning

· Division of Student Services
Developed, implemented, and oversaw the work in additional PDE programs and projects:

· Future Ready Index 
· Future Ready Comprehensive Planning Portal

· Cyber Charter School Authorization and Reauthorization
Lower Dauphin School District, Hummelstown, PA
Superintendent of Schools, 2003-2018   
Responsible for all duties and responsibilities of a commissioned officer of the state of PA and as the Chief Executive Officer of the District. Experience in Organizational and Educational Leadership, Strategic Long-Range Planning, School Improvement and Accountability, High Student Achievement, Community and Family Engagement, Safe and Welcoming Schools, Fiscal Responsibility and Management.  
Lower Dauphin School District, Hummelstown, PA
Assistant Superintendent, 2000–2003    
Provided leadership in planning and conducting curriculum studies, including special programs for new courses, funding, staffing requirements, and curriculum impact. Coordinated Act 48 Plan, facilitated the Professional Development Committee and facilitated all Professional Development workshops for the district. Coordinated the writing and submission of Strategic Plan, Act 48 Plan, K-12 Assessment Plan and Technology Plan to PDE. 
Halifax Area School District, Halifax, Pennsylvania
Supervisor of Curriculum and Instruction, 1999 – 2000             
Provided leadership in planning and conducting curriculum studies, including special programs for new courses, funding, staffing requirements, and curriculum impact. Oversaw Professional Development activities for the district; ensures staff development program addresses curriculum needs. Oversaw the development and implementation of instructional programs (observations and review of curriculum/programs). Coordinated the writing and submission of Strategic Plan to PDE. Apply and write for grants. 
Capital Area Intermediate Unit, Summerdale, PA
Curriculum Specialist, 1998 – 1999
 
Provided consultation in curriculum and staff development to all assigned school districts; remained current in educational research and standards; provided in-servicing on current issues; served as member of the District Curriculum Council; coordinated Federal Programs for assigned school districts.
Capital Area Intermediate Unit (CAIU), Summerdale, PA
Technical Consultant – Curriculum, 1997 – 1998 
Led teachers toward development of planned courses as outlined in the Strategic Plan; provided research, standards, and current practices to assist with development of teaching practices; developed and implemented a teacher resource center for all CAIU teachers.
Lincoln Center (Capital Area Intermediate Unit), Camp Hill, PA
Head Teacher, 1994 – 1997 
Facilitated all school events at the Center; provided leadership to the 5 classroom teachers and support staff; served as a liaison with all agencies and involved school districts; managed yearly school budget; oversaw all disciplinary actions; oversaw building maintenance; facilitated communication between parents; school districts, and CAIU.
Capital Area Intermediate Unit, Summerdale, PA
Itinerant Teacher - Emotional Support Program, 1992–1994 
Provided consultation and direct services to Middletown S.D., East Pennsboro S.D., Central Dauphin S.D., Lower Dauphin S.D. and Northern York S.D. to students with emotional needs within the regular education program.
Ben Franklin Elementary (CAIU), Harrisburg, PA
Classroom Teacher - Emotional Support (1-5 grade), 1988–1992

Carlisle Center (CAIU), Carlisle, PA
Classroom Teacher - Emotional Support (6-8 grade), 1986–1988 
Conrad Weiser High School (BCIU), Robesonia, PA
Classroom Teacher - Mixed Categorical Class (9-12 grade), 1985–1986 
Education

Doctorate in Education Administration, Duquesne University, Pittsburgh, PA (2007)         Superintendent’s Letter, Shippensburg University, Shippensburg, PA, (2001)
Principal Certification – Elementary/Secondary, Penn State University, State College, PA (1999 Master of Education, Special Education, Millersville University, Millersville, PA (1991)
Bachelor of Science. Special Education, Millersville University, Millersville, PA (1985)
Professional Affiliations

PASA - Pennsylvania Association of School Administrators, 2000- 2018
· Past-President, 2015-2016

· President, 2014-2015

· President-Elect, 2013-2014

· Board Member, 2009 – 2018
· Resolutions Chairperson for CAIU Region,2012-2015
· Professional Member, 2000–2018
    AASA - American Association of School Administrators, 2005-2018
· Board of Governors Member, 2012- December 2017 
· Subcommittee Member for IDEIA Reauthorization

· Distinguished Service Award Committee, 2015-2018
PSBA - Pennsylvania School Board Association,1999–2018
ASCD - Association for Supervision and Curriculum Development, 1997-2018
PASCD - Pennsylvania Association for Supervision and Curriculum Development, 1997–2018
· State Conference Co-Chair, 2004

· Conference Committee Member, 2000-2005
 CEC -Council for Exceptional Children 1981-1990
· Professional Member,1995-1990

· International Student Officer (Vice President of Communications), 1984-1985

· State Officer (Student Political Action Network Coordinator), 1983-1985

· College Chapter Officer (President, State Representative), 1982-1984

Presentations and Publications (Prior to work at PDE)
2015     Co-developer and Presenter (PASA PILS Course) “Leadership for Learning”
    2015     Education Session – “Educator Effectiveness” – Co-Presenter with PAESSP 
    2015     PASA Women’s Caucus – Guest Speaker, “Dive In; Lead with Passion”
    2015     Coauthored White Paper- “Educator Effectiveness and Evaluation” with PAESSP and PSEA
    2015     PA Truancy School Dropout Prevention Commission- Advisory Committee Member 
    2014-15 PASA – Monthly Articles in PASA Flyer Publications  
    2014     Guest Presenter on Terry Madonna Show - School Funding and PSERs
    2012     PASA – New Superintendent’s Academy Presentations

    2010-16 Presentations to New Superintendents – “Communicating with the Media”
    2011   PASA - Global Perspectives: Why Standards Aligned Systems?  Module 1 (2 years)
    2011   PASA – Role of the Administrator in Educational Change, Module 4 (3 years)
    2011   LDSD – Preparing Students for Twenty-first Century, Workshop (3 parts) -Lower Dauphin
                    2011   LDSD – Developing Resiliency in Students and Staff, Summer Workshop 
                    2011    CAIU – Working with the Media, Workshop for New Superintendents (2 years)
                    2010    PSBA – Building Positive Relations with Board and Superintendent, Workshop with 
                                                  Harrisburg School District Elected Board
                       2009    PASA/PDE – Assisted in writing Course, Leadership for Teaching – Act 45 Course 
                 2007    Spiritual Leadership as an effective Leadership Style for the Public School Superintendent,             

                            Dissertation, Duquesne University
                    2000     CAIU – Developing a Standards-based Curriculum within a District
                 2000     Montgomery County Administrators - Building a Remedial Program Which Aligns to Your  
                                  District Curriculum 

  1999      PASCD – Building a Remedial Program which Aligns to Your District Curriculum
  1998      PASCD – Coming Full Circle, Connecting Curriculum, Instruction and Assessment

  1997      CAIU - Getting to the Fun Part of Math, Grades K-8

  1997      New Teacher Induction (CAIU) - Identifying and Managing the Tough Kid
  1997      CHADD - Instructional Strategies to Assist Children with ADD
  1996      CHADD - Behavioral Strategies to Assist Children with ADD
Professional Related Experiences

· Adjunct Professor of Graduate Courses at Penn State University:
· Inclusive Practices, Principal’s Certification (Spring 2013)

· Introduction to Education Administration (Fall 2013)

· School Improvement (Spring 2014, Fall 2014, Fall 2015, Fall 2016, Fall 2017)
· Associate Professor of Graduate Courses at Shippensburg University:
· Negotiations and Personnel Strategic Decision Making, Course #623 – 
               Superintendent’s Letter (Fall 2010)
·  Associate Professor of Graduate Courses at Wilkes University 
· Community and School Relations, Principal’s Certification (Spring 2008)
· Evaluation of Education Programs, Principal’s Certification (Fall 2008)
· Member of Education Advisory Committee, Penn State University (2007-2015)

· Serve on Dauphin County MH/ID Advisory Board (2007-2016)

· Board President (2009- 2016)
· Children’s Committee Member (2007-2016)
· Developed and serve on a non-profit foundation, Lower Dauphin Falcon Foundation, for the Lower Dauphin School District (2006-June 2021)
· Board Member - Lower Dauphin Communities That Care Organization (2002- December 2017)
· Developed a Standards-based Curriculum Database used by Districts (2000)
· Member of 4th-8th Grade State Assessment Committee (2000)
· Co-taught Staff Development Graduate Course, Penn State-Hbg. (1999)
· Developed Team Tribune Newsletter for CAIU Staff (1998)
· Initiated and facilitated Track and Field Day for Emotional Support Program, CAIU (1987- 1996)
· Camp Counselor for Student with Emotional Needs, Dauphin County Children’s Services (Summer of 1995)
· Coach, Girls’ Track and Field, Conrad Weiser School District (1986)
Awards

· Outstanding Student - Penn State Principal Cohort Program, Penn State University, Spring 1999
· Outstanding Achievement in Curriculum Development, 2000, PASCD, Southern Region
· Henderson Award Recipient, Duquesne IDPEL Program, Duquesne University, 2003
· Excellence in Educational Leadership Award, University Council for Ed. Administration, 2012

· Leadership in Public Education, Pennsylvania Association of School Administrators, 2017
